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THIS IS UNEVALUATED INFORMATION 50X1-HUM

(Industrial Construction Project

: ) PR
Qroles of VSNKg./Vserosiisky Sovet Narodnago Hozyist%e.j
4 " e

(High Council of Nationmal Eéoxiontg') and PSPa /Promstroi Proekt

-in pelation to building cﬂz;truction’!

VSNK determined policy matters regarding industrial constfuctiona There was
an Industrial Building Branch in VSNK, which in turn was divided into functional

soctions, that is for example chemical plants, machine tool plants and so forth.
Howeyer, VSNX long ago organized the Commissariat of Heavy Industry which took
over policysmatters in comnection with industrial construction and design. PSP
ha® & branch in every large city which deals with industrial conmstruction

projects in that city.
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industr’la.l bulldmg methods 50X1-HUM

In theory they were standardized by VSNK but in practice this was not the
eases Actually each large govermment organization did its own cogstruetion
Work and usually provided its own construction materials often produced

in ‘its own shopss Therefors, the building materials were not standardlzed
a.nd hence construction practice end methods could not be standardized. 4s
an illustration, let us assume that it was decided to build a tractor planmt
in Chelyebinsk: The building plans would be drewn in Moscow. But becsuse
of the groat distances involved it would not be practicable te-sdggly the
building materials from Moscow or the Ukraine. Instead snops would be set
up in Chelyabinsk to turn out materials locally, which might or might
not conform to Moscow standards. Hence the constructlon plans cquld not
necessarily be followed. This actually happensd when Stalin decided to
move industry from the Ukraine to the Urals.Normally if such a major
movemsnt of industry were to be made, shops and nenufacturing plants to
supply materials would be set up before any attempt to rebuild the industry
in its new location. However, Stalin's orders were that the move was to
be made at once. Hence construction work was started s;multa.peously with
sotting up the material supply shops. This naturally resulted in poor

. materials and a great deal of waste. The system of supplying materials.
"~ Jocally also results in the necesgity of using far more engineers and
‘technicians in the production of construction materials than in the US,

end with less satlsfactary resultss ‘ ~ 50X1-HUM

‘all of the metallurgical plants and machine

ool shops in the Ukraine, complete with their personnel, were moved to
the Urals during the war. ‘

the only plants remaining in Kiev

Wmse whnich 1T nad been physically impossible to evacuate.

nione of the evacuated plants had returned and that very little new

- industriasl construction had taken place with the result that the mcra.me S0X1-HUM

can no longer be considered an mdustria.l center.

sbs.nda.rd:.zed construction methods do n9t exist in fact,

in & very broad semse thare is
standardizetion in that, under the influence of Albert Ke.h.n and Coy steel

" freme reinforced concrate conatruc‘blon 1is *standard for all industrial .
buildings. The new plants in the Urald end Turkestan are u.udoubtedly of

such construction.

O o

'An attempt was made to standardize industrial design on functional l:.nes,

‘ this remained an unattained goal.

. In non-industrial design, housing for exemple, some progress was made in
“stendardizing interior deszgn in the semse of providing certain norms,

‘This 4id not apply, however, to exterior design at all, or to floor planning A\
insofar as the arrangement of rooms was concerned. Certain building materials
and items were standgrdized, such as doors, windows end frames, and floor:mgo
The architect of a hqusm.g project did his best to provide the maximum

gomfort end convenience for the oceupant from the space at his disposal and
arrenged his floor plans to give the best results in the way of light,

'sir and outlooke. In the edrly housing projects the norm per person weas
“~goméwhat smaller; latterly six square meters per person was standard and

rooms were from 3 to, 3.20 meters in height. Housing progec’cs in the
USSR are usually larger bullding;s than in the US and contain from 40 to 100
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‘units of 2,3,4 or éxcéptionali 5 rooms eache Two room units made up the 50x1-HUM
majorityoia 2=-room unit 2 rooms for sleeping or living purpose

-plus a vas’c:r.bule,closet kitchen and bathroom or toilet. This, however, Waa5OX1 -HUM
all purely theoreticals The building would be erected according to plan

but the.2-room- um.b instead of being occupled by one family would be divided

ba‘f:ween two fa.m:.l:.es, both probably with children, Doors betweén rooms Would

be 'boa.rdsd up and bath rooms used for storage. Hence the official norm of

living space was_seldom achieved. : )

>

Housing plans of 1arge orge.n:.zatlons aim to provide better accommodation

A then pre-existing old houses. - Howeverg "both the materials and the workmanship
,of the new bu:.ld:.ngs are inferior to the olds Hence there is little to choose.
Each e:d;y has its APT (Architecture Plamning Commission) whlch somtrols .
construction in the e:l.tye If an orgenization proposes a housing project, the
APU asgigns the ground space and specifies the size and des:.gn of the building.
Quite f’requen'cly several o: ga.m.zat:.ons ‘will join together in one housing
pmjec‘t for the joint use of their employees.~

Bmck weight bearing walls, with timber roof beams, floor joists and floors.

For & four story bu:.lding or lower the main walls are 2 bricks thick or about

50 em. If the bulldlng is dver four stories the walls w:.ll be Zi' bricks or

more im thickness depenﬁing on heighta 'Every new apar’ament house is

required to have beneath it a bomb shelter. The ground floor of the build=

ing ‘that is the roof of the shelter must be comstructed of reinforced concrete
backed by sheet steel. If the building is five stories or more in height the
ceiling over the top floor must be of the same comtructlono 50X1-HUM

Bulldings of 'less than 40°* meters in length do not ha.va flrewalls, if'over 40
meters in length they do at approximately 40 meter mtervalsa Earthquekes
are unu,,sual and no specia.l provisions are made for ‘them. In case of &
Ynear-mizs® by'a bomb the blast might collapse the briesk walls but in this
oasg relisnce is had on the reinforced. comcrete and stesl ground floor %o
support the debriss : !

= ¥

The larger organizations use their own construct:.on staffsc The smaller.ones,
lacking qualified personnel, apply to the local’ construction Trest (trust),
in Kiev Industroy Trest, to do it for them, the Trest operating much as"does
a buildmg contractol in the US. The same is true of industrial installation
work, For example, the Kiev Energo attempted itsel? to install the machinery
. in'’'the Kiev Rayon Electric StAtion. It found that it was not able to handle
“the job and so applied to the Southern Energo ~Monwtage which specializad in
such work and did the work for Kiev Energoa

J

Ona dlfi‘:.culty of'all c:.vil:.a_n construction work is that military construction

always hes priority. Thus oivilian work may. be held up at any time if it
confllcts with m:.l:.’cary Work.
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There is an official union for each cldss
ef labor, for example carpemters, masoms, bricklayers, which are supposed
~tu-supply ‘labor but-seldom have amy men available, The main sources of
oomstruction laboriare the peasants on the Kolkhoz. Peasa.nts from the
"game ares become accustomed to working together and :t"om & group or labor
‘geng, the foreman 'of which is Mnown &s & "br:.gadier“ Each orgenization
which does construction work has a Chl\ﬁﬁ charge of construction. The
‘chief is always a party man but infreg y is a professional engineer.,
JIn large organizations the chief hap g.fﬂ%puty who is & professional man but
usually is not a party member, beoaﬁ% if he were a party man he would be
chief, The deputy has under him one or more assistants called Prorab, who
are theequivalents of works superlntendents and whose duties include recruit-
ing comstruction labor. The Prorab keeps in close touch with the labor
market and with brigadiers and when he hears, for example, that a gang of
"bricklayars ere available in a certain Kolkhoz he reports the fact to the
‘ UTEction chief. The comstruction chief then requisitions for the men
‘on the rayon parby committee, whose secretary passes the requisition on to
the Peoplets Commlssa.mat of Sovkhoz @arkomsovkho of the rapublz.c. This
Commissariat conbrols both the Sowkhoz and 'the Kolkhoz and it in turm calls
‘on the Kolkhoz concerned to supply the men. There is no trouble with the
men because .they are always delighted to get off the Kolkhoz

ald job.

| they are too well satisfied with being at work and in
the second pla\ce the USSR 1s & prison and one does Wha.t one is tolde

1
n
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‘During the course of construction, work in progress is inspected by both
an inspector of the organization doing the work and by an 'APU inspector
to see that specifications are being followed. If for any reason the
spocifications cannot be followed, the APU inspector must execute an
officisl réport stating the facts and the reason.

“Completed work is subject to inspection and approval by a special
govermen‘h commission, The commission is made up of profeas:.onal men
such a5 engineers and physm:.ans plus perha.ps a specmlist on the typo
of bullding concerned.

‘Inspeot iohs ‘were rigid ‘

'Some w:perments with: premfabrlca‘oed small buildings were made, but ‘they"
Wore not" guccessfule ' The usual experience with pre=fabricated houses' wge
‘bhat the oons’oruo‘klon was 80 bad th&t tha house had to be re-built. :

. ' . 5
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